
Visibility
In order to increase visibility in the Brightwood, Liberty Heights, and 
Memorial Square neighborhoods  for PVRC’s aspired audience, a com-
munity visioning process will help PVRC understand, involve, and in-
form the surrounding community about their organization and goals 
for expansion into the community. Community visioning, facilitated by 
either the City of Springfield, PVRC, or with engaged community mem-
bers, allows residents to creatively envision services, or changes to their 
community that PVRC could help assist with. Residents could help en-
vision what services they would like to see provided by the Riverfront 
Club or in their neighborhood to increase public health, safety, and com-
munity cohesiveness and services. 

The benefit of community engagement is that it promotes open commu-
nication between local community members and PVRC to ensure that as 
PVRC transforms and develops over the coming years, the surrounding 
community is engaged and informed through a transparent process. The 
more involvement the community has with the organization, the more 
trusting partnerships PVRC will be able to expand upon. PVRC could 
benefit from a staff member working solely on the visibility of the orga-
nization from event planning to marketing efforts to facilitating public 
engagement events and efforts.

The current marketing that PVRC engages includes the following strat-
egies: transparency with news stations regarding events and large initia-
tives made, presence on the webpages, byofamily.com. meetup.com, and 
their own: www.pvriverfront.org, postcards placed at various businesses 
including Pioneer Valley Planning Commission, and by word-of-mouth 
advertising. In order to attract the Club’s  target audience and possibly 
their aspired audience, PVRC needs to expand on their marketing. 

Expanding upon existing partners will help PVRC with enhanced visi-
bility, generating revenue, and increasing membership. PVRC needs 
to increase their visibility through public outreach and engagement 
with local partners, marketing, and events.

Organizational Structure
Pioneer Valley Riverfront Club has an established board of directors, 
which was formed by the incorporation of the organization in 2007.   At 
the time of incorporation PVRC wrote out their Bylaws and included an 
entire article, Article II, to outline the powers, policies, procedures, and 
functions of the Board of Directors. Article II of the bylaws begins by es-
tablishing that the Board of Directors is charged with the management 
and control of PVRC.  The board has broad and sweeping powers that 
are limited only by the bylaws, the certificate of PVRC’s incorporation, 
and Massachusetts law.   The board must consist of between five and thir-
teen members.  During a discussion of the board with Jonathan Moss 
it was made apparent that the board has not ever been at full capacity, 
which allows for some flexibility in the addition and removal of members.   

At present PVRC has a board consisting of nine members.   Currently the 
membership is primarily made up of avid rowers, ranging from found-
ing members and lifelong rowers to individuals that are new to the sport 
and PVRC.   However, recently, additions to the board have spread be-
yond just the rowing community, to include individuals with other con-
nections to PVRC, such as members of Livewell Springfield, and other 
affiliated organizations.   There is also an allowance within he bylaws to 
permit the appointment of a Vice President, however, at time of writ-
ing there has not been an appointment made.   Finally, there is permis-
sion in the bylaws for the forming of subcommittees to the board of di-
rectors.   Currently there is no subcommittees being utilized by PVRC, 
this issue will be addressed below in the recommendations section.

By conducting interviews with staff and members of the board our stu-
dio team has tried to get a feel for, and knowledge of, where the board is 
and where the board needs to be for PVRC to remain successful into the 
future.  Our impressions are that the board is a valuable team of valuable 
people to PVRC.  The board is robust in size with nine members, show-
ing that there is a presumably large pool of people with an interest in 
volunteering their time and efforts to the success of the club.  However, 
there is some concern over the involvement or availability of some mem-
bers of the board and whether the expectations set for the board have 
been clear.  Given these voiced and implied concerns, our studio team 
has produced a series of recommendations and timeline for their imple-
mentation that will allow the board to grow and thrive into the future.  

A competent and active board of directors is a vital asset to 
an organization. We are suggesting the following committees:

- Standing Subcommittees
 - Rowing
 - Governance
 - Fundraising

- Ad Hoc Subcommittees  
 - Board Expectations
 - Self-Assessment

- Vote in Vice President

- Recruitment and Retention

Introduction

 Pioneer Valley Riverfront Club is a riverfront-based recreation non-profit based in 
Springfield, Massachusetts. PVRC’s mission is “to promote river-based sporting activ-
ities, to develop river access, and encourage recreation in the Greater Springfield met-
ropolitan area”. PVRC is looking for fiscal sustainability and a plan to manage growth, 
both physically and as an organization at large. As a part of our planning studio, we were 
tasked to provide a vision for PVRC’s future.
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Financial Status: Need for a Sustainability Plan

 In March of 2013, PVRC was awarded the Live Well Springfield Community Transfor-
mation Grant from the Center for Disease Control. Administered by the Pioneer Valley 
Planning Commission, the CTG grant, worth $370,890, was dispersed with the mission of 
combating obesity. According to the CDC, the grant was designed to both increase the acces-
sibility to healthy foods accessibility to recreational opportunities for residents within Spring-
field. Money was also dispersed to area organizations such as Develop Springfield, leading to 
an informal partnership with PVRC. Develop Springfield is a nonprofit organization working 
in the realm of community and economic development throughout the city. They, along with 
PVRC, are cited as organizations that will lead the facilitation of reaching the goals outlined 
in the Community Transformation Grant. In October 2014, the CTG grant will expire and 
PVRC's budget will return to the budget prior to receiving the grant. Sustenance from private 
donors, coupled with revenue from programming, is required for the PVRC to reach finan-
cial solvency. We have suggested the following recommendations to assist PVRC in creating 
a financial sustainability plan for their organization. Our recommendations address the fol-
lowing topics: Organizational Structure, Building and Site Modifications, Accessibility & 
Connectivity, Programming, Potential Partners, and Visibility.

Building & Site Modifications
PVRC’s boathouse is currently in need of renovations. The first floor con-
tains storage space for boats, locker rooms, and a large open space used for 
a variety of events and activities. The second floor of the building contains 
a meeting room, offices, and two large open areas. Of these open areas on 
the second floor, only one is currently used. This room is used for erging 
and other exercise functions. The unused portion of the second floor is un-
der renovations now and will be used for meetings and exercise functions. 

After conversations with one of the founders of PVRC, Jonathan Moss, 
a board member, the executive director, Jim Sotiropoulos, and oth-
er staff members, it was clear that altering the building is necessary for 
PVRC. The desire for more storage for boats, room for expansion of 
the exercise rooms, the re-establishment of the historical porch, and 
the want for some event space are only some of the reason why PVRC 
wishes to carry out changes to the building. However, simply renovat-
ing the building is not the only option being discussed. Some mem-
bers are interested in tearing down the building and rebuilding in 
the same area and others want to rebuild on the upper parking lot.  

PVRC’s boathouse was constructed in 1901 and is currently in need of 
renovations. PVRC has outgrown their existing facilities; therefore, the 
Studio Team suggests different scenarios of site layout and design and 
building modifications to promote and further the vision of PVRC.

The financing of different scenarios are as follows:
- Restoration and additional storage - $3.5m ($364/sq ft | 9,600 ft2)
- Restoration and storage on upper site - $3.2m ($266/ sq ft | 12,000 ft2)
- Tear down, build new - $3m ($312/ft2 | 9,600 ft2)

The Studio Team suggests preserving the historic boathouse, adding an 
independent storage facility, expanding exercise areas, and including 
space for events and retail. PVRC should look into Riverfront Recapture 
in Hartford, Connecticut. Although the boat access point is necessary 
for the club to function, other than the boat ramp, other portions of the 

grounds are grassy and landscaped in Hartford.

Accessibility & Connectivity
Pioneer Valley Riverfront Club is in a central location to connect 
with many different neighborhoods in Springfield and West Spring-
field. Their location can be a key landmark for people travelling from 
the North on Route 91 in Holyoke, Northampton, or any other north-
ern community, coming from the West on Route 20 from West Spring-
field, Westfield or further, from the East on Route 90 to Route 291 
from Palmer, Ludlow, or other Eastern cities, or from the South on 
Route 91 from Forest Park, Longmeadow, or other Southern cities. 

Our recommendations to increase the accessibility and connectivity in-
clude enhancing key gateways to Pioneer Valley Riverfront Club through 
updated infrastructure and signage. Improvements that can be made 
from modifications to gateways include: increased signage and maps, 
increased lighting for perception of safety, infrastructure improvements 
including sidewalk repairs and maintenance, and the introduction of 
public art and other interactive elements to address perception barriers. 

In order to connect to the surrounding neighborhoods, we are making 
suggestions for the surrounding region. 

- Bike path improvements
 - Remove the chain link fence that sepatates
    the site from the adjacent bikebath
 - Re-route the bike bath and connecting it with
    others in the region

- Gateway improvements
 - Complete Streets, increased signage, and im
    proved core intersection accessibility 

- Public Health District
 - Include PVRC in an overarching public health 
   district linking the organization to other public 
   health partners

Programming
Currently PVRC is attempting to grow its programming options and at-
tempting to also attract a variety of participants.  At present the indications 
are that the number of participants overall at the club could continue to 
grow and expand, while involvement in some of the specific activities is at 
a healthy and manageable size.   PVRC is at a point in their development 
where sustainability as an organization is a major area of focus.  As PVRC 
moves beyond the CTG grant period they need to find opportunities for 
increased participation, while also finding adequate funding sources to 
remain sustainable and successful.  As PVRC strives to find this sustain-
ability in it’s funding, grow as an organization, and establish themselves as 
a presence in the Springfield community, programming will be extremely 
important part of that puzzle.  Programming, clearly, is a vital part of PVRC 
and is an area where growth is both a necessity and a challenge.  Growth, 
in terms of programming is used by our studio team to refer not only to fi-
nancial growth but participant growth as well.  Financial growth is a neces-
sity simply to continue to function as an organization.  Conversely, PVRC 
must be cognizant of the fact that they are a young organization and not 
out grow their current ability and capacity for participants.  That is to say 
that they must not extend too far, stretch staff too thin, or offer too much.

Youth Rowing Programs
 - Learn to Row
 - Youth Summer Rowing
 - Middle School Experience
 - Junior Racing Team

Adult Rowing Programs
 - Learn to Row
 - Recreational Sculling
 - Coached Rowing

Non-Rowing Based Programs
 - Indoor Rowing
 - Dragon Boating
 - Bike Rental

Potential Partners
Beyond programming offered to the public at large, PVRC is also in-
volved with many other community organizations, as well as providing 
community outreach.  As PVRC continues to grow this outreach ac-
tivity will be a vital part of the organizations connection to the greater 
Springfield community and specifically the North End.  In evaluating 
the current outreach activities of the organization PVRC should ask it-
self, in each instance, what does this do for out status, does this bring 
in members, and does this generate revenue?  We are suggesting that 
PVRC expands on existing partners and adds new ones as they grow.

Children’s Study Home is an organization of professionals and 
volunteers dedicated to caring for and improving the lives of at-
risk children, youth and families by providing high quality educa-
tional, residential and family services.   More information about 
Children’s Study Home can be found at www.studyhome.org.
 
YMCA Springfield. We advise expanding partnerships with various 
segments of the Young Men’s Christian Association (YMCA) of Great-
er Springfield. The YMCA was the birthplace of PVRC and there is po-
tential for PVRC to redevelop partnerships with the YMCA. More infor-
mation on the Springfield YMCA can be found at www.springfieldy.org.
 
Big Brother Big Sister’s mission is to strengthen the community’s future 
through one-to-one mentoring services to children and youth. We advise 
PVRC explore partnerships with the Big Brother Big Sister of Hampden Coun-
ty Inc as their vision is to successfully mentor relationships for all children 
who need and want them, contributing to brighter futures, better schools, 
and stronger communities for all. Accommodating members of Big Brother 
Big Sister at a discounted fee could possibly add to the programming reve-
nue stream, as well as increase visibility for the organization. More informa-
tion on Big Brother Big Sister can be found at www.bigbrothers-sisters.org. 
 
Community United Way of Pioneer Valley’s mission is to provide a lead-
ership role in the community that brings together a wide network of people 
and organizations necessary to address problems at their root causes.  United 
Way works closely with businesses, schools, government, and other groups 
to enhance the results of their work and maximize resources. As stated pre-
viously, visibility, greater membership, and cost-sharing agreements for 
programming fees are recommended for exploration. More information on 
Community United Way of Pioneer Valley can be found at www.uwpv.org . 
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